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The plan

How do we 
recognize a 
good UX?

7 Ways
to make it 

better

Case 
studies
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A quick word about design
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User Goals Business Goals

Good design integrates 
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Busines
s Goals

Good design integrates 
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User Goals Business Goals

Not only does good design integrate
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User 
Goals

Good design also integrates 
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How do we prioritize these goals?

Business

Users

Tech
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XDD suggests the opposite

Business

Users

Tech
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Increase revenue

Decrease expense

Increase market share (new customers)

Deepen current business (from existing customers)

Increase value to the shareholders

Executives have 5 Priorities

http://www.uie.com/articles/recession_strategy_webapps/

http://www.uie.com/articles/recession_strategy_webapps/
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Increase revenue

Decrease expense

Increase market share (new customers)

Deepen current business (from existing customers)

Increase value to the shareholders

All boil down to

Make more money!
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XDD aligns with Executive priorities

Business

Users

Tech

Strategy

Design

Execution
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¢Ƙŀǘ ƭƛƴƪǎ ōŀŎƪ ǘƻΧ

VisionReleaseIteration
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VisionReleaseIteration StrategyDesignExecution

XDD saves time by aligning decisions
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Iterative

Credit: Jeff Patton via Steve Rogalsky

Incremental
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WŜǎǎŜ WŀƳŜǎ DŀǊǊŜǘǘΩǎ 
Elements of UX
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Peter aƻǊŜǾƛƭƭŜΩǎUX honeycomb
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Enjoyable

How do we recognize a good UX?
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What makes software Learnable?

What makes software Learnable?
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What makes software Usable?

http://en.wikipedia.org/wiki/Kano_model
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What makes software Enjoyable?
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Design for Success!

Enjoyable ςWill I bring others in?

Usable ςWill I stay in?

Learnable ςCan I get (back) in?
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Design for Success!

Enjoyable ςWill I bring others in?

Usable ςWill I stay in?

Learnable ςCan I get (back) in?

1. Where am I?
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wayfinding

http://shige-wallpaper-images.com/sceneries/canada1-e.html
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wayfinding

http://www.themobilecity.nl/2009/03/29/semantic-wayfinding-mental-maps-and-the-keyhole-problem-of-gps-navigation/
http://www.flickr.com/photos/krooooop/4153791455/sizes/m/in/photostream/

